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Introduction
Forum Theatre is a fun yet focussed form 
of team building addressing specifi c team 
development needs. Please refer to the 
delivery methods page to fi nd out how 
it works.     

Who will benefi t: All team members

Duration: One-day programme

No. of delegates: Up to 25 delegates  

Optional value-add services
• Training Needs Analysis prior to design and 

delivery to establish exact requirements for 
maximum programme value

“An extraordinarily 
powerful change 

programme. It 
really had the ‘wow’ 

factor and made a 
real impact on our 

managers.”
Martin Gale, Chief Executive, UPM-Kymmene UK

Programme content
Content areas can include:
■ Handling major culture change
■ Handling different and diffi cult character 

types within customer services
■ Change management
■ Sales processes
■ Communication skills
■ Management development
■ Senior management strategy meetings
■ And more…
Scenarios can be tailored to almost every 
business development need OR can be 
non-business specifi c.

Benefi ts
Delegates will be able to:
■ interact as a team, exploring possible 

solutions for business issues
■ use appropriate communication skills and 

understand character styles
■ generate solidarity and a sense of 

empowerment which can be transferred 
into the business for improved results


